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Leverage technology and existing data inputs where appropriate 
(e.g., reduce re-documentation of items already captured during 
other intake processes)

No erosion of care standards (e.g., quality, safety, value, 
efficiency, access, etc.)

Maximize clarity of proposed rules to minimize 
misinterpretation by health systems and providers

No wholesale shifting of work from one clinician to another 
clinician: seek to eliminate unnecessary documentation all 
together

Principles of Engagement
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Session 1: 
Introduction 
& Current 
Challenges 
Related to 
What We 
Document

Session 2: 
Current 
Challenges 
Related to 
How We 
Document

Session 3: 
Exemplars 
and Key 
Successes

Session 4: 
Emerging and 
Future 
Innovations 
as Solutions

Session 5: 
Reactor and 
Prioritization 
Session for 
Actions

Session 6: 
Plenary Panel 
on Insights for 
Action

o Keynote Panel + QA: Policy 
and Reimbursement Issues

o Keynote Panel: Clinical 
Practice and 
Documentation Issues

o Summarization & 
Prioritization of 
Challenges/use audience 
polling

o Keynote Panel 1 + QA: 
Data Entry Challenges

o Keynote Panel 2 + QA: 
Alternative Data Entry

o Summarization & 
Prioritization of 
Challenges/use 
audience polling

o Exemplars 
panel Parts 1 
and 2, + 
Discussion

o Moderated Panel 
Discussion: What is 
the Job of 
Documentation in the 
Future?

o Industry Panel 
Discussion - What are 
the solutions coming 
out of industry?

o Review of COVID-19 
Survey

o Breakout 
Sessions to 
identify actions 
based on prior 
sessions and 
prioritize as 
short-term, 
medium term, 
long-term actions

o Plenary Speaker for 
convergent actions

o Plenary Panel: Insights for 
Action – report out from 
session 5

o Stakeholder Engagement 
with Identified Actions using 
audience polling

Agenda

Jan 15, 2021

Jan 22, 2021

Jan 29, 2021

Feb 5, 2021

Feb 12, 2021

Feb 19, 2021

#25x5



Please put your full name in Zoom. Your Twitter handle too.

Please use the chat functionality for discussion and questions

Please mute yourself

Please use gallery

Tweet in real time and between session - using hashtag #25x5

Everybody's contributions and chats will be archived and made available 
to the 25x5 community – pass it along!

Attendee Requests

Credit: YouTube
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One last thing before we start today … your homework
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Draft Sessions 5&6 Breakout Topics:

are these right?
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